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Inspection and Security Office

I Introduction

IT Personnel Security

A. Special Security Division

1.
2,
3.

Personnel investigations
Appraisal of covert investlgations

ONtrol and T0LloW-up Ol 1Nnvesulgation progress

B. Security Division

1.

Te

III Physical Security

Appraisal of investigations_of overt and semi~covert
personnel and their security clearance

‘Furnishing of security checks and guidance for

overt and semi~covert operations

Responsibility of physical security of Agency
Liaison with other agencies desiring personnel
information of CIA

contPactors and their personnel
Review of Personnel transfers between of fices of
CIA

A, Functions_

1.

2.
IV Audits
\) Inspections

o yEs/mc- &/
- v!

Safeguarding all classified information and
matter in the custody and control of the entire
Agency, its installations and personnel, within
the continental US

Teveloping security in the thinking and actions of
the individual employee

- {removed from I&S in 1951 and became an independent unit under
the CIA Auditor reporting directly to the DD/A)

A, Tunctions

1.
2.
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Make regular fiscal and property audits

Make continuous inspections of CIA property,
equipment and supplies, and the procurement
program
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6. Clearance of Top Secret Control Officers, classlfied
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3, Perform special inspections of matters in CIA
| : where special security problems exist

| ' L. Support operations with security guidance as
| required

|

vI Security Contrdl

I

A. Functions . | ¥

! 1. Formulates the security policies of the Agency ;
’ : to provide for the safeguarding of classified
“information and the security of intelligence
2. Prescribes the CIA security policies relating to
1 e : the collection and dissemination of classified
25X1C | material, and the liaison relations with Federal
; : ' departments and agencies and foreign governments

VIII Other Activities

| IX  Problems ’ : S
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HISTORY OF TNSPHCTICN AND SECURITY OFFICE

Ae  INTRODUCTION - L e

l. The fqnctiona of T&S0 and its rasponﬁibili’cicas hé.ve um:les:t'go’nge;i - \

vaét c.hanges‘along with 2 ‘iarge grow.wth in “bhfal ﬁqulOé.d and size B i
of th; offic'a daring }t.he past six yesrs, ?hez_ grea'te"s't changeis R

perhaps, ha'zze occurred in the locations where tﬁe responsibility
for personne) investigations has ‘been; placed:.‘ end in the irlxcreased
functions aﬂd res;ronsibili‘ties";-{%zvich have been adde;i 1;0 t‘he
misaic'm‘of I&80

2.“ Pcrsomel aecuri;ay and physical -s‘ecuritjr' were practically the

only responsibility of this office when Centrsl Intelligence

Group was established in 1946. Since then the functions of Tnm.

spections, Seeurity Gon’crolg"and Alien Affaii;s,v among obhers, 1
- have been é.dded. The cimne,es and growbth of T&80 are des ribed
below, %

B. P}‘RSOI‘P‘FI.' ;FGURITY

l. The fmctions of personnel secur:.ty ara now centered principally

in the ol’ECIAL JCURI‘I‘Y I)IVI“}IO‘J and the« uﬁCE RITY DIVISION .
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such revi.ex&s are furnished the ope_rational office concerned,

'be The SECURTTY DIVISION is responsible for the appraisal of the ine

véstﬁ.gatims of overt and ‘Smi—ﬁwert personnel and their.aacu:.'ity
clearad;ses, aﬁd the fumishigig of secﬁrity checks -and’ guidancé ifor
overt agd semimcoverd aperaﬁions.‘ it ia.ﬁlao chargea,with the%
, responsibiiity of phys:‘i.cva,l -security.oi‘ the‘Agency, which is dt;scribed

below ln greater detail, Among other responsibilities of this divie

sion is the llaison with bither sgencles desiring personnel ix;i"prma-'

of Gpceréat.wns; clearance of Top Seoret Control Officers, classified

contractors and thelir peréémel 4 and the x'ev:i.e.aw.o_f personnel _trana-

fefs beﬁweén offices of CIA. i
Semix;ity operations were atartéd in tlt;e Céxitral Intelligence Group in
the early pért of 1946 by a CIC IS;acurit;y Divi.aion under the Executive
for Personnel #nd Administration. I’gs personnel totaled abou{. thfeo

or four persons and its activities consisted principally of physical.

security sg,ﬁidance for the CIG offlce, located in the then New War Dee

Approved For Release 2001/04/24 : CIA-RDP78-04007A000300010020-6
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partment building; proeassing cIe applicationa to the Strategic Sere

vicea Hnit for inveatigatiops and fingerprinting.and.issuing.identifi-
cation badges o now 010 aﬁéointees. This cm Security Division |
‘ existed as a separate securitj operation from thaﬁ_being opergtédiby
% : the Stratégic Services Uﬁit for the first several mcnths‘dur;ng 19L6,
although the latter organization, as noted above, perfomed the in<
&estigétions for GIG:personnal. During 19k6 &ha‘CIG Security Di;;sion
grevw to_abput 10 perséns and the Strategic Services'ﬁecufity unit5$om-
pizes e 27 e [
25X1A ‘
_ In November 19&6, ‘the security operatibns

Y]

of CIC and Strateglc Services Unit were combined under ihe Ghief,
Security i&vision, CXG, but were divided into.twc basic sub diviéionﬂ,
one being concerned with security opefationé of the Office of Sp;cial
Operations, and the other being re ponsible for security of the remain—
der‘of ClG. At abogb this same time andﬁgreement waslentered into with
the FRI for th&ﬁ.buraau to conduct investigations of overt personnel

applicén%s. During thie period securlty policy control matters were

Approved For Release '2*_-(:)'0?1/0"4/24.: CIA-RDP'f8-0400‘7AOdﬁ300010020-6
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the 0ffice of Golleotion and. Dlssem-

'H&

thé responéibility of a'ﬁﬁit 1
ingtion, ‘., L : , ;‘. - _’ o _  o % E:
T Abouf'tha middlerpart_éfvl9h7,.the ;eépogsibility f&rvphysical-and
1 | @ersoﬁneléami_t;y _in CIA was established under an _E:cecuti’ve' fcnri Iriw |
§ | spectidnénd\Security;except thét 050 personnel ﬂeuurity métte;é
were handléd separately under the guidanﬁe of bSOm |
hq In the £all of 19h?, reséonsibility for ;vert_oases of 080 was trange l
////,(Terred tolt&e-nxécutive for I&S, but 050 coﬁt;nuad to guide-the coverd
cases.. |
S« In Januar# 19&8,,§he FBI oeééed conductiﬁé;personmél investig;;igns'\
for’CIA, ané the Exeéutiva %;% I&S'wés faced with the problem o?

assuming this task, The Employee Investigative Brandx wag established

25X1A6a

25X1A6a

and the job of overt personnel investigations was taken |

‘over by I&S during the middle of 1948, Later in that year the unit

\

in 0S0 which handled investigation of covert cases was transferred

‘physically into and undev the jurisdictlon of tha Executive for I&5

Approved For Release 2001/04/24 CIA RDP78- 04007A000300010020 6
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6. In December 1948, arrangements were made for the FBIL to again investie

25X1A

IErznch were closed, FBI investigations commenced in January 1949 and

continued until December 1950, whea that bureau agein withdrew its
services from the CIA investigation progran and I&S again undertook

all CIA personnel investigations, In order to accomplish this added
, 25X1A
task, the Special Security Division which had about [Jfsrecial agent |

investigators in its Research ‘Branéh, with a case load of about 1l per
25X1A

month, was expanded in about 3 months to about-special agents to
handle the additional workload of making all personnel investigations,

which increased rapidly to about 350 cases per moath. This function

-

X

has been retained in I&S to date, _ 25X1A

; and resident

ey

25X1A -
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o BESHENY IRRESTION

By the end of September 1951 the caze load had grown to

about 770 pei' nmth, plus 9}.’,,;1_.@11'1@ checks, mnd 'ﬁxvestigaiar persor;nel
had _beml‘ i‘ﬁcreaéad tc- "By.bé’ovembesr 1951' thex@ were - in'v‘e_sﬁid- ‘
ga‘to?g and a‘ases completed 'h;ad reached 888 per month, xx’x Decembe#
the total mumber of im'e:atigators hﬂd :;aached-' The funétions; of
speciél Security Diviston slso include conducting mqﬁmas within
the Agenoy. For reasons of security, écbnomy and harmony aﬁgh inm
quiries can best bek‘handlec_i at“. ] st‘aff I;evel; These_ inquiries may
'ine\ portions of field inveatigaﬁiom. as a complement thsra‘qo .or sg;ecial‘
assignments not acﬁually; ir..wo‘lving £ield operations, It al;ao conducts
inmétigaﬂons and 'iﬁqairias :as a sewi@ .to and in suppmrt. of 'tka,a
rés’c. of- the ‘Inspectflx.on‘ {and Secﬁrit.y di‘i‘ica,_ prizic:‘«’.pally 'fm Go'vexl-r;ment
sgencies but not neoessari.br 1ir§it-ad tﬁamto. .A great tulk of. the
work inclua@a name checks ot Recofds Integration Service (HIS/&SSO) ’
055 Archives, Cable Unit, is,nd Communications Uivision, and the ';orzduct

of all interviews within the Agency for the purpose of fully exploiting

information developed from such sources,

Approved For Release 2001/04/24 : CIA-RDP78-04007A000300010020-6
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: Te Dur:’mg all of this time ‘bhe functions oi‘ appraisal and clearance

Approved For Re@se 2001/04/24 ;

i - of CIA overt and sémi-;covqrt personnal have rtamaihed in Inspection
and Security, and for the most part within the Security Divislon.

8. There has been little change in the policy towards applidah"oé;. |

: IR ' 25X1A
The Agency policy is set forth currently in R'egulatig.? ;

whidh has»vabriad only slightly from its ‘predec‘essora, Administrative '

what 18 now Regulation -

25X1A
accéptable applicant to be native-born. " Later revision of policy
established a requirememt that an scceptabls applicant have been
a citizen for five years, There has been no relaxation in the |
25X1 A _ application of the qualiﬁiéa‘c.ions for employment seb forth in |
|

Ce PHYSICAL SECURITY

lo As mentioned before the Security Division ié also charged with the

responsibility for physical security, which includes the safe~

. guarding of all classified information and matter in the custody snd

Approved For Release 20 4124 : CIA-RDP78-04007, 6’.‘3’00010020-6
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con'bz'ol of the entire Agencv, its ins%allaticns and personnel, within

the continental Uniﬁed States, ‘In genersl, this entails thevproteotion
of classified-inférmétioﬁ ffqm loss, theft or compromise, either §y 1ne
,édvertencé or by.da;iberaté'intenﬁg the safeguardi#g of‘the inst;;las
£iona égainst panetrgtion byiﬁnagthérized persons, fire or haturé;
_disastgr; and ihe general prote&iién oflthe'perscnnel.

Tha scope of activitles extends to some -wert :anci ooverft inst.alla- :
tions _ The classified materigl in. the
’custody of the Agency is of such wlume ag to require overAh,OOOfsafes
and vaults for its proper Storagé.

PFET S

One of thé mﬁst i:nﬁortént objec‘cives :is that of developin‘g seourity in
" the thinking and actions of the individusl.. The _péinuipal method of
impressing tha'néed for security, upon employeés and other persc;ns
attached ':bo the Agéncy; is a rather exhaustu?a 'c.rnaatmen-‘b of the subject
in the Security Indoctrination.c;ésses gliven to such personﬁ at the
.I time the}f en@er on duty. In addition ,; the investngatofs and other mem=

bers of the division who have sontinuing and extensive relationships

with individual employees s office heads and the Seacurity Officers of

Approved For Release 2001/04/24 CIAQRDP?S 04007A000300010020 6
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~the Agency carry on a TGLBHUIESS campaign of daveloping ﬁecurity

awareness, sound seaufity haﬁits and practices, end an under-f
standing of the great need for all elements of security in an ore
ganizazibh of this type, Sﬁcurity postars; although of limited

value as an effective security medium, are also employed %o ai

certain extent. A selective re-indoctrination program, and g

continuation and pcssibl&_intenaific;tion of.tﬁé present methods
are ‘contemplated for the future developmgnt of greater sécurity
understanding and effectiveness among all members of CIA,

Many of the aqtivities de not lond themselves to statiétical |
treatment., Among‘thé;e ﬁa& ba maﬁtigned tha-almqst congtant

security educationsl program conducted by the various members of

the Security Division among groups and individual members of CIAj

. complicated inveatigations;'snrveillances; majoi BUrveys; organe

izing and -developing security programs fop large-scale covert

projects; the countless discussions with tbe Seourity Officers

and aperating personnel of the Agency'to resolve -gecurity probe

w10 -

Approved For Release 2001/04/24 | CIA-RDP78-04007A000300010020-6
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lomg of a wide variety fﬁq“ ;ﬁg J'dividual traatment; rasearch
in the,fielda‘cf electhnicé; safekesping containers and lécks

of various types, slarm systems, incinerators, mechanical docym

nent shredding machines, etc, Studies are donducted for purposes

of{im&woving the Agency*é éecurity hethods'and proéedures,'?g
5._f$§me of the measurablevenits 6f_work accomplished during thé
[ peried 1946 through 1951 are given hereinaft@r. Tn some cases
the activities troated were ineugurated subsequent fo 19h6: In
other.uaaes_na organized statistics were maintqined untdil, after
the first reporting year bf this report,

S

D, upms
1, The eudit funetion, which wae set up-in\l?h? as a branch ofgthe
.Ihspection end gudit Divieien, becane a division of IS in i9h8,
and later in léﬁl 1t was removed from I&S énd becaﬁe an independe
ent unit under the Gi& Auditdr, reporting directly to the DD/A.‘
E. INSPECTIONS

e Tha original concept of the Inspection Division was similar to

that of an “Insn@ctar General" to perfaxmxinspectlons as dlrected

Approved For Release 2001/04/24 CIA-RDP78- 04007A000300010020 6
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C ereuTy bhANER | L
by the r&rectcr of Cenﬂfaf Tntalii&enﬁeg nake regular fiacal—and_

1

properby audita, and ‘make continueus inapectimxs of CIn- property,

eculpmant anu Suppliau, and the prnouremcnt propram. Also inclu—

ded in the'arigin31 cdhcépt'of the responsibilitiEs of the Inspecu

2e

Approved For Release 2001/04/24 : CIA-RDP 7804007,

tion Division were the functions of continuously ascertaining the

effecbiveness of CTA collection and production operatiOns;land

other CI&:central oparatlons, through contact with using agencies,

This last;mentioned fudction'was never implemented and was withe

"drawm‘as a responsibility of 145 in 19&3.

The concept.of the Inspection Division has mara/recedtly bae@
that of an inspsction s%éff o perform spmoi&l iﬁspaations ?r ine
VGstigaﬁicps of matters in XA whera épecial security'prabléma
oxist; to suppqrt opsrations with saaurity.guidance as reqﬁired;
%o maka-éontinuing goecurity inapections of éalectad activities as
difected; £o perform speéial serviqeg as directed; and;to serve

as the "Inspector General within 1850 for the Securivy Officer,

CIA




 25X1A
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3, The Inspection Iivisidh has goricrmud 6 major inSpectiona or f
other activities in forﬁign'countrieﬁ during the past It yaaréQ
- During 1bts existence this di#ision has performed numerous_régular

and specisl inépections and services in the Unitéd States, Amcng

the more important special’services which it has performed aréz

‘b. Planqing and supervisigg a course of indqctriﬁation and traine
ing-forlin?estigétor_andlsecurity:offioér recruits in 1951,
dgfing which time six j~week courses gerélgonducted.

C. Thé continuing aupe&#ision of‘security aspects of claasified
.¢§§tract‘prqcufemegt;Iincludiné tha inséectionﬁof contréétor
fé&iliiieq end monitoring the sequrity clgarance of their per=

sonneal, »

s .
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| F. SEQURITY CONTROL HRTY eonsan

‘1, In June 1547, the Security Control Staff was established in the

Inapection»aﬁd Secﬁ#ity Office.w Prior to th#t time some 6f iﬁs
punctions w_tax;a_handlad on an mﬁeﬁm basis by bhe ‘Offic.::e‘lé.f i

- Collection and Diésaminatioﬁ; 28 has Qéén'méngioﬁad'baferé;'t

2. HThia Sﬁaff formplatas the aecﬁri&y.policiés of @ha Agency tokprc-

vide fo? tﬁe sgfeg;ardiﬁg‘of claséifieé informatién ané the securie
ty of intel;igeﬁqe;. It prescribes the CIA Bécurity boli&ies raloe
ting tQ the collmctio;and disaeminétioﬁvof ciassifiad naterial,
and thé ;iaiscn relations with Federal depﬁrtments and agencies
and féfeign governments. Members of this office have represented
.CIA‘at-three international conferences heid ig.foraign countries,
It provides security guidanca_for variousrexternal resgarch 3
pmgecta'aéalmg with dntellipence products. In addition, i{;_

| approves, froé & 3ecuri£y_standpoﬂut, varioué péraonal éctivities

of CIA employees such as publication of manuseripis, speeches,

i - outside employment, etc, -

‘ Gt - 1o e
Approved For Reléase 2001/04/24 : CIA-RDP78-04007A000300010020-6
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1 *"”Y'M‘v'\”‘g’ *yﬁ e aséfuﬁ\ o
3, The work load of the 3taff has increased in divest relation to;

the growth of CIA persahnél and CIA activitles, ‘As-an-illuﬂtrar

tion, in 1949 approximately 150 requests for clearance of persbnal_-

_ .-aciivitiea (speeche&,{léctures, otc.) were‘processed, while ip

.'1951 appréximmtely 1,000 such clearances were handled,

25X1A
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Lo

) efficiently and effectiv@ﬂ&ﬁgh&h*a perwah'

™ 4 émwﬂ

foy.
X

pred o Lo )
of five perscns and

has already justified its existeace with its counter-intelligence
~ operations, -

In Janvary 1952 the position of Execative Officer was established

in order to assist the Security Officer, CIA in the administre=

' tibn of T&S0. 'The funetions of this pasit&bn are the usual ones‘
of an Executive Officer, Its establishment wse found necessary

“due to the grest increases of functlons and work load that have

ﬁﬁkéﬁjﬁléna in tﬁa last yaéf..

'Aﬁ thg timé that the SpecialSaeurit?hﬂiﬁisiah,?as augmentéd in
1951 to'hahdla ﬁﬁé.big.;efaa#nei invaagigative job caused §y
¥BI réliﬁguishing this runction{ a2 geparste administrative unit

vas established within this division to expedite its recruitment

of investigators and give them adequate adminlistrative suppori

" in the field., In 1952, after the field organization had become

relatively stabilized, ﬁhis goparate administrative unit was com-

" bined with the regular administrative staff of I&SO and it was

Approved For Release 200_1]_04/24 : CIA-RDP78-04007A000300010020-6
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egwaawﬁ

’4 eatabliahed es ‘tho Admmi:“c::mén and Trainingr sts.ff, with &

mission for centralized intenaive achnmistrat ive aupport of al].

L

- Z&S80 i’unc‘bﬁ.‘ons s and a .cénstmctiwie‘ program of comprehensive

- ‘brs;ining of emplc;yeas' #:ithixz. 7850 and coorlination with'othez"‘".

- 'cm ’trainmg activa.ti@s for r'bic* ps:t.ion by Z&u!’;o personnel.
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T, SIACISTIOS

1. The ,:;mz«r‘ah of x 50 ds ghown by the follemwing flgures of persemnel

on clmy in this wi‘um ag ofs

41 Docovber 1947
3L Deconbor 1943
3L Docenber 1949
1 Dacenbor 1950
31 Deeeror 1951
C X - Moures not aveilable o ;

2¢ The growth in worilosd 62 I8 can host be **}‘w*a Shrough m‘mmw

: mnc:émﬁ with I"iﬁw ) w’;azmwmaﬁ wirdoh lond 'immmlma o zuch &
;mz‘gmm:«xbfcm, Hout of the stalis .:.“?:a:‘:.w given ?m e are Lindbted e
e‘?em ;mi pomi~covord cases dus to the fach that coverd cases by
thelr vory naturs musk be h@wﬁ@d Lhreugh otheyr 1 hﬁn normal. ¢hannols #
and the keepdng of phatis .;t.im on covery caseg was nob cmﬁmlﬂed

unddl 1951, Howowvaery ab least IO per conbt of the workleod of

the dnveshipabive **m:;x tion of IA50 i made wp of covert cazos.

The i‘mllm:ing; :;mtu;, whera abbal nblaa__,m:‘* ali~mlonnborys
- 20 :
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SERURITY dittunva it
fa Hober of pomvons closveds

Oubiride . Clasoified -
Arplicanta Conbngts Contrachs Total

s o ® = 0 x5 |
7 mx me ® ox
1943
iz i
1950
1951

| 25X9

b I‘iggm%x"w nod arailable ‘

e - Floureg dncomplebe

ba  Applicants redectad for seourdly vessonss : -
1ohh w7
KA g sex - . |
L L . |

98
3pky
Togn
1951

% = Flowes nob avallable . = | | ;

xx - Firures ineonslobe R : | i

¢ Relative verconbape of overd sypliconty securdly disamprovnla

to bobal cnies tomnloboly TEOCoenen: ’
Por Conb ,
M e A R Y &

X ,;.235 X
D yg | omm
1548 : K2
1549 6
_ Tal

. R — A B oFSookonres dncompleba
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‘1 ‘ SECERITY INFORMATION
i ‘ de Cases in process ap ofs

| | o 31 nebember 1946 % o ox x
- | 11, Docenber 19).;?, N L x ~ 3:
| 31 Decenber 1948 638 X :cl

31 Decanber 1949 537 % ‘ ::
31 December 1950 730 % K mi‘
31 December 1951 2hlé 1510 3956

| X - Figv&aa not avallable

@. Processing Time: .
(1) Aversge Lime in days rcqulre*d for f81l ¢learsncesy

Tield  Office
Investigations Acpraisel Tma,l E:g,é,

we o w22 165

w9k 0 1h "
950 . 78 T 96
1951 s 1B 82

(2) T}m avorsge time requl red for a pravisiona“ cleamxme
‘for unclassified duties is one week frem the date of
| U ~ yvoceiph of the case from Personnel.  This time has not

changed noticeablya.
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SECURITY INFORMATION

: f‘. Pen foreim inspections cr official trips on other achlvie

tice have boen made by representabives of IS since 1Sh6.

25xjA

25X1A
h; Growbh of CIA rusrd group (CTA assumed control and super-.
vieion of guard force April 19L9):
:25X1A 3*2“0;‘ of Guards
" 1946
1ok7
1918
19kg
1950
1951
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SECURITY Lironsation
1. Securily viclations charpeds

whé
1947
1948
29k9
1950
1951

*_

S

203
150
- 20%

338

% = Tigures not availshle

. Persong rrocessed for ifdenmtpificabion and pasges Lesueds

Persons Processed  Dadgos Tooued

Tisitors proconsed throush Securilry roespbionista:

1946
1947
1948
1949
1950
1951

Tobtal

19,817
52,980
59,957
61,730

111,976
B, L6k
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QECURITY INFORINTION
1s Technicel, vsmmrity ‘mspmcticsimz S S :
1913 N | | |
25X1A - 19k | o o
w50 | e
981 - R !
R A:?.‘tar«l:{aur‘ securdty insvections br Niehd Security Officers:
| loh8 ey |
195 516
1950 | £22 '
Cwm s o
The decrease i due to inereased other night dutics and .i.n«
cmamd ddspersal of buildd tov: U |
ne Securily indoctrivation clogges holds
_ Clacses Attendance :
1948 25K1A
19k9
1950
1951
i -2 -
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SECURITY BIFORMATION oy

-

Qe Firesxms Training Programi
A | Sesgions  Persons Trained

we 125 1

1550 | g 33

98 R - b

" p. Bafe repairvs and comblnation chamges:

Repairs E "Ciombination Changes

aene e 2,612

1949 | o 3,:22.2

1950 : . o002 5,';311

w5 a0 6,181
‘q. Clagsified waste_collected and destroved under security

supervision: ‘ | o

19k8 o 50,360 1bs,

1919 306,300 1bs.

1950 610,800 1b8e

1951 | ?87,%«30@ Tbse -

J. ORGANIZATION

le The attached charts show grapbiéally the organizational changes

which T80 has undergone from 1947 Lo 1952, ‘.




